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EXPANDO AMAZON
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GMV Amazon

Amazonu Sellers
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worldwide
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Marketplace



Co to znamena..

@ Vice prodejcu i stejného produktu na jedné platformé

Kompletni jednotna infrastruktura

Otevrenost novym produktum a prodejcum
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Jak se vyhledava?
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Amazon market share

9 7 0, 0
93% 91% Yo 92% 88% 94%
74%
Home  Men's Athletic Skin Care Batteries Golf Cleaning Kitchen
Improvement Shoes Supplies & Dining
Tools
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“Nepotrebujete marketplace”

Forbes, 2019

“One working mom might order online for
delivery, pick up an online order in store,

and shop at a physical location all in one
week....”

FIRST-TIME PURCHASES
50 % RETAIL

31 % MARKETPLACE

19 % BRANDS

REPEAT PURCHASES
47 % MARKETPLACE
34 % RETAIL

20 % BRANDA

Rodney McMullen - CEO at Krogers
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“Nepotrebujete marketplace”

Sullbeaury

“..85 % of the sales are incremental - we wouldnt have gotten those
sales if we had not been on Amazon”
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Svet marketplaces

(A shopify ~ Waimart |

Google  facebook
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Moje kategorie na Amazonu

g Vyhledavam jako zakaznik

g Pocet vysledkU, produktu, recenzi
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Amazon



Co to znamena..

Amazon.com Amazon Europe
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FBEM FBA

Fulfiled by merchant Fulfiled by Amazon
Prodejni platforma 3P 1P
Prodejni model B2C B2B
Mot i VISt Sady xpocice Yy Amazon Amazon
Amazon Prime Ne/Seller Fulfilled Prime Ano Ano
Poplatky Referral fee L Referral + Fulfilment fees -
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SELLER

Splatnost 14 dni Splatnost 90 dni
Kontrola listingli a cen Amazon
Poplatky z prodeje Objem
.............................. Dostupnepmmdeho Napmm
..................... stelnemdmmkypmmm Momusezmém
Penalizace = zavieni G¢tu Penalizace = pokuta

www.expan.do growing globally together




-

Jak to funguje?

-



Novy produkt Znamy produkt
Prodavate jen vy, produkt bez Produkt je znamy pro zakazniky,
historie. konkurence ho prodava take.
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Amazon ranking
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Holisticky pristup k marketplaces

" ORGANIC MARKETING

PAID ADVERTISING

BRAND PROTECTION
& CUSTOMER SERVICE

OPERATIONS
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Vyhody



Vyhody...

@ B2C sales

@ Zakaznicka zkusenost

@ Posune to znacku
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Brand na Amazonu
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Amazon brand

@ PrOdUKJ[Ovy ||S't|ﬂg .‘. Amazon specialista + tools
@ Branding $ Amazon specialista + trademark
@ FBA :. Amazon specialista + VAT
@ PPC :. Amazon specialista + budget

® Amazon specialista + giveaway
@ Recenze 44 ; produkt + objednavky
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Tvp produktu Desitky SKUs Stovky SKUs
Focus na Brand + produkty Brand
Prvni vysledky? 1-2 Mésice 2-3 Mésice
Prodej Expando / Vas Vas ucet
ucet
Kdo posila? Amazon Amazo_n * Vase
logistika
Co bude potreba Recenze, giveaway, SEO Hromadna sprava ,produktu i
kampani
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Negativa...



Blokace
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Prilezitost



Expando roadmap

amazon @ Google

Externi traffic Lokalni
Eshop

Marketplace

amazon
~—
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expando

growing globally together

David Cikanek
david@expan.do

Ceska Republika
Havlickova 13
Praha, 110 00



